HELPERS

BUSINESS SOLUTIONS

BUSINESS PLANNING

This premium business service is for foreign business owners starting a serious, long term
business in Hungary. Planning a large investment without the knowledge of the local market
and connections, it is essential to have a detailed plan and available resources to make your
business idea reality. Prepared by experts, this business plan focuses on the factors that
really matter to you.

Why do you need this business plan? Because it involves:

* Professionally elaborated planning in marketing, sales, finance, risk management, HR,
and operational management

* Project management: Comprehensive guidance and assistance in taking your high
level ideas to a detailed, documented, approved business plan

*  Working with experienced, hand-picked professional partners in all fields of business
- regardless of the type of activity

What is the outcome that you can expect?

*  You will get both what you want (shareholders’ vision) and what you need (locally
necessary adjustments due to local market specifics, administration, taxation, etc.)

A Dblueprint to launching your business, with detailed calculations and selected
providers

A transparent and proactive planning process:

Kick-off meetings (2-3) between you and Helpers project team

Tailored offer for Business planning

Approval of the offer

Regular status reports and feedback by skype/email or in person

Business plan presentation

Fine-tuning and approval

RGN NI

Time frame: 60 - 90 days

Bring it to the next level!
Implementation of business plan:

¢ We can support you in establishing a fully operational company as specified in the
finalized business plan

Management outsource:
¢ Running the business end-to-end for you with an experienced, hand-picked

professional management team
e Shareholders only involved in high level strategic decision making

For more information and to receive a free consultation along with a detailed offer and project plan,
please consult your account manager!

WE SPEAK YOUR MIND



